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Behavioral Safety targets specific unsafe behaviors. Another reason for the success of
Behavioral Safety is its focus on that 'small proportion of unsafe behaviors that are
responsible for the lion’s share of a company’s safety incidents'. Most Behavioral Safety
practitioners utilise Applied Behavioral Analytic techniques to identify the workplace
factors that drive or trigger particular unsafe behaviors and the consequences to the
person for engaging in these unsafe behaviors. Some also identify the associated
management system faults so that they can be addressed in order to stop them
triggering unsafe behaviors. The golden rules for these behaviors are [1] that they are
directly observable: i.e. anybody can see them as they occur; and [2] are within
people's control (i.e. everything is in place so that people can behave safely). These can
be embedded in mind if we focus on the following 5 basic aspects:
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We will engage the participants through case studies of real time factory incidents,
relevant clippings, powerful power-point, team exercise, games & activities.

Organized by - Quantum Leap Academy - Chennai’s leading training agency -
trained thousands of people on Spoken English, Soft skills & Technical Skills for
companies like Schwing Stetter, Hyundai, Salcomp, JK Tyre, Apollo Tyre, MRF Tyre, ATG
Tyre, UCAL, Nippon Express (Nittsu Logistics), Asian Paints, Igarashi Motors, Gates
Unitta, TVS Sundaram Industries, Turbo Energy Limited, Sundram Fasteners, Sundram
Brake Lining, Greaves Cotton, Wonjin Autoparts, Mando, Sodecia, Convenio Food,
Nokia, TVS Rubber, ATV Manufacturing, Venu Engineering, MATE, Shanmuga Precision
Forging, Scigenics, SFA Tech. Creations, Srinivas Fine Arts, S&T Engineers, Krishnaveni
Carbons, Integra Automation, Ampo Valves, Perfect Engineers, Vasantha Advance
Systems, Vamara Techware, etc.

This can be conducted for a group of 30 people at your premises in Tamil, English or
Bilingual.

Please contact us for further details @ quantumleapacad@gmail.com



